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Baptcare acknowledges Aboriginal and Torres Strait Islander peoples as First Australians
and recognises their culture, history, diversity and their deep connection to the land.
We acknowledge that we are on the land of the traditional owners and pay respects to
Elders past, present and emerging.
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75 years partnering
with our communities

The Baptcare story began on 24 February 1945, with the founding of Strathalan,
our rstresidential aged care community in Macleod. Strathalan was made
possible largely by a group of visionary women, led by the formidable Mary Pope.

Inthe nal months of World War I, they worked together to raise £4,000, to buy the Strathalan
homestead. Many, at the time, thought their task impossible.

Throughout our history, Baptcare has continued to respond to the needs of our community and
remained open to new ways of serving:

+ The response of an Aberfeldie Baptist Church family to the needs of mothers and children
eeing abuse, inspired a group of local women to work together to establish an organised
service that could o er families emergency foster care and counselling. And so, Abercare was
bornin 1981. Inits rstyear, the service received 71 referrals. By 1985, that had grown to 100,
and would rise even further in the ensuing years.

+ In 2020, our Family and Community Services team worked with over 1,800 families, carers,
young people and children in Victoria and Tasmania. In the last nancial year alone, we were
able to support and place around 100 children in foster care and kinship care.

These are but two small glimpses into the work of Baptcare over the last 75 years. What we do may
change, but how we do it remains the same. We will continue to bring to life our mission of ‘Partnering
for fullness of life with people of all ages, cultures, beliefs and circumstances.

Through partnering, working with, and walking alongside our residents, customers and clients, we
are blessed with wonderful opportunities to connect with people from diverse backgrounds and
circumstances, and to nurture rewarding one-on-one relationships. In the last nancial year alone, our
sta and volunteers have worked alongside over 18,250 people from all walks of life. We are delighted
to share some of their stories with you in this annual report.
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A brief history of Baptcare

Strathalan Abercare Public housing
opens Family Services development
Strathalan Homestead Abercare Family Services joins BSS BCC develops a public housing
opens as ‘Strathalan Aged and eventually becomes Baptcare’s project with Wangaratta
Care Home’in 1945 Family and Community Services Baptist Church

1981 1996

| | | BSS becomes |
Baptist Community Care

Baptist Social Services (BSS)
incorporated and changes
its name to Baptist
| | l Community Care (BCC) I

Church Nursing Service

Baptist Social Services Dept (BSS) becomes
responsible for Church Nursing Service.
BSS is a department of the

Baptist Union of Victoria (BUV)
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pictorial timeline

Baptcare Baptcare co-partners
Family Services with NDIS
Abercare Family Services becomes Baptcare Local Area Coordination delivery
Family Services and is expanded into Tasmania. commenced in Tasmania &
Disability Gateway is also established three regions of South Australia

——
Foarily oo e

Our Tasmanian Services ¢

2016-18

I BCCbranded ! | I
as Baptcare

Baptist Community Care
is rebranded as an
abbreviated name, linking

I Baptist and Care — Baptcare I I I I
Baptcare Strathalan
A ordable Housing turns 75
Baptcare Affordable Housing (BAH) Strathalan celebrates
registered as a separate business its 75th anniversary
entity to Baptcare in 2020
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Our Service impact across three states

Melbourne

Service impact across three states

With the support of over 3,300 committed sta and 1,100 passionate volunteers, services
were delivered to more than 18,250 people across Victoria, Tasmania and South Australia
in both metropolitan and regional areas.

Baptcare Mission, Vision and Values

Our Mission, Vision and WE CARE Values are at the heart of what we do

Our Mission is partnering for fullness Our Vision is to create communities
of life with people of all ages, cultures, where every person is cherished.
beliefs and circumstances.
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This marker represents
only the physical location
of all Baptcare sites. Our
services cover a wide area
in each community.

South
Australia

Service 0 erings in three states

InVictoria, Baptcare o ers predominantly Aged Care services, and Family and Community Services.
In Tasmania, we mostly provide NDIS, Mental Health and Family and Community services.
In South Australia, all o erings are NDIS-related services.

Wellbeing: you living your life Accountability: ful lling our

with meaning, we partner with commitments to you and accepting
you to enhance your health, our responsibilities to continually
safety, comfort and spirituality. improve.

Ethics: being genuine with you, leading
with integrity and ful lling Baptcare’s
purpose in harmony with community
expectations.

Respect: understanding and
embracing your individuality, standing
up for your equality

and protecting your dignity.

Co-creating: building personalised and E ectiveness: being focused on
innovative solutions with you and our achieving the best outcomes for you,
allied partners, with your goals as our with you.

shared focus.
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Graham
Danger eld

“In response to COVID-19, Baptcare
sta and volunteers have been

the embodiment of adaptability,
devising alternative and innovative
ways to ensure we stay connected
with our residents, customers

and clients”
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Chief Executive’s
Year In Review

This year marks Baptcare’s 75th birthday. Just over 75 years ago,
agroup of ordinary people with big hearts stepped out in faith to
respond to local community need during a time of scarcity after the war.

These small steps grew into today’s Baptcare. All these years later we continue their legacy
and inclusive faith through our mission to partner for fullness of life with people of all ages,
cultures, beliefs and circumstances.

Aslre ecton our founders, | wonder if they ever imagined their local work would expand
to communities across South Australia, Victoria and Tasmania, and would continue in a new
and changed world.

In 2020 alone, momentous and unforeseen changes have occurred. The calendar year began
with a devastating bush re season that destroyed 1.5 million hectares® across Victoria
and ravaged local communities. This was soon followed by the COVID-19 pandemic,
unprecedented in its global reach. As we work with people in aged care, family and
community services, disability services, social housing, and asylum seeker support,
Baptcare is keenly aware of the physical, mental, nancial, social and spiritual impacts

felt by many this year, and the subsequent increased need in the community.

In response to COVID-19, Baptcare sta and volunteers have been the embodiment of
adaptability, devising alternative and innovative ways to ensure we stay connected with
our residents, customers and clients, and working with them to prepare for, and navigate,
what has beenadi cult time for many.

This has resulted in practical measures, such as: Disability Services and Family and
Community Services teams moving from in-person interaction with clients, to online and
phone appointments, to maintain continuity of programs; our Sanctuary Foodbank adopting
an online ordering system to ensure COVID-safe practices in food distribution; keeping
connected with residents in our Retirement Living communities to support their wellbeing,
through delivery of care packages, letterbox meet and greets, and socially distanced happy
hour; sta at our Residential Aged Care facilities bringing in homemade treats for residents
missing family visits and outside contact.

Data source:

1. Eastern Victorian Fires 2019—20 State Recovery Plan
https://www.vic.gov.au/bushfire-recovery-programs-and-initiatives
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Chief Executive’s Year in Review

(Continued from previous page)

As we've faced the challenges of 2020, and the road ahead has not always been clear, we
are sustained by the same values and faith of our founders from 75 years ago: “For we
walk by faith, not by sight”— 2 Corinthians 5.7.

I'm so proud of how everyone at Baptcare, in both frontline and support teams, has stepped
up, often going above and beyond in their commitment to our residents, customers and
clients, and to each other. The past year has certainly tested our mettle and I'm con dent that
we will emerge into a new COVID-normal, equipped with valuable insights and learnings.

I hope you enjoy the stories in this Annual Report, which not only illustrate the
resilience, dignity and optimism of the individuals concerned, but also depict
Baptcare’s mission in practice.

More than ever, this past year has reinforced for me that the heart of Baptcare is its
people —our Board and Executive Leadership team, our sta and volunteers, supporters
and donors, and, so importantly, the individuals and families we come alongside

and support, to achieve and maintain fullness of life, whatever that means for them.
Together, we are the Baptcare community, and | am deeply grateful to everybody for
their contribution.

Above: The original Strathalan Homestead in Macleod, now the site of Baptcare Strathalan Community.
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Baptcare Board members

At left: Robina Bradley — Chair. Above, left to right, top to bottom:
Matthew Hick, Ross Dawson, Brandon Howard, Tim Farren,
Julianne Rose, Assyl Haidar, Mark Trajcevski, Hamish Blair,
Michelle Dobbie.

Graham Danger eld, Chief Executive was present
at all Baptcare Board meetings.
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