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Introduction

BaptistCare is committed to a culture of transparency and accountability, and preventing and detecting illegal,
unethical and other undesirable conduct within BaptistCare.

This Whistleblower Policy (“the Policy”) is designed to encourage the reporting of misconduct or improper
conduct within or involving BaptistCare, by explaining how BaptistCare provides safe, confidential channels
and robust protections for those who speak up, and by explaining how those reports are managed.

The Policy is available on the BaptistCare intranet and website. BaptistCare also provides appropriate training
to relevant officers and employees. The Policy should be read in conjunction with related BaptistCare policies
(see Related Documents).

References to BaptistCare in this Policy can be also taken to be references to other relevant BaptistCare
Group Entities.

Purpose
This Policy has been implemented to:
e inform individuals of:

o who is an Eligible Whistleblower

o what is a Disclosable Matter, and how reports about Disclosable Matters may be made

o the protections afforded to Eligible Whistleblowers who make reports about Disclosable Matters under
this Policy

o how BaptistCare will:

» investigate disclosures
» ensure fair treatment of individuals mentioned in disclosures
» support Eligible Whistleblowers and protect them from detriment.

e support the operation of appropriate systems and processes relating to Eligible Whistleblowers, in
compliance with Laws; and

e support the communication of those systems and processes to individuals to whom this Policy applies.

Scope and Application

This Policy applies to all BaptistCare Group Entities and operations covering services in New South Wales,
Australian Capital Territory, Victoria, South Australia, Tasmania, and Western Australia. BaptistCare will use
this document to deal with disclosures, whether they relate to BaptistCare or a BaptistCare Group Entity.
Depending on the BaptistCare Group Entity to which the disclosure relates, the disclosure may not necessarily
be eligible for protection under all applicable Laws. Refer to the Appendices for further information.

BaptistCare is regulated by various whistleblower regimes at law, including:

o the Corporations Act, which provides certain people legal rights and protections as whistleblowers in
relation to misconduct or an improper state of affairs or circumstances in relation to BaptistCare, and
the Taxation Administration Act, which provides similar legal protections to whistleblowers in relation
to misconduct, or an improper state of affairs or circumstances, in relation to BaptistCare's tax affairs.
Further information regarding these protections is set out in Appendix 1 to this Policy. The
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Corporations Act requires BaptistCare, as a public company, to have a whistleblowing policy that
addresses the protections under that Act.

o the Aged Care Act and the NDIS Act, which provide certain people legal rights and protections as
whistleblowers in relation to breaches of those Acts by BaptistCare as a Registered Provider and NDIS
Provider respectively. Further information regarding these protections is set out in Appendix 2 and
Appendix 3 respectively to this Policy. The Aged Care Rules require BaptistCare, as a Registered
Provider, to have a whistleblowing policy that addresses the protections under that Act.

o the Public Interest Disclosure Acts, under which certain people may be provided with protections in
relation to disclosures raised about certain matters, on the basis of BaptistCare's role as a provider of
services on behalf of a relevant Government department. This Policy is not intended to address
disclosures made or obligations arising under those Acts. Further information regarding these
protections is included in Appendix 4 of this Policy and can also be obtained from the Whistleblower
Protection Officer.

State Reportable Conduct Schemes also exist, and individuals may also have obligations under those
schemes. This Policy and the processes outlined, are not meant to replace those processes, and separate
BaptistCare policies apply with respect to those.

Eligible Whistleblowers

You can raise a report (and are an Eligible Whistleblower) under this Policy if you are, or have been:
o an officer, including a director or company secretary, of BaptistCare;

o an employee of BaptistCare;

o anindividual who supplies services or goods to BaptistCare, or an employee of such an individual;

o an associate of BaptistCare (as defined in the Corporations Act, including a director or secretary of
BaptistCare, a person with whom BaptistCare acts in concert, or a person with whom BaptistCare is or
proposes to become formally or informally associated);

o arelative or dependent of a person referred to in any of the above paragraphs, or of such an individual's
spouse;

o a person with a disability who is receiving a support or service from BaptistCare in its capacity as NDIS
Provider, or a Nominee, family member, Carer, Independent NDIS Advocate or significant other of that
person, in respect of a report of information regarding an alleged breach of the NDIS Act;

o anindividual, including an Aged Care Worker, individual accessing Funded Aged Care Services or their
Supporter, in respect of a report of information regarding an alleged breach of the Aged Care Act.

Even if you do not fall into one of the above categories, you are still encouraged to raise any concern you have
through the channels outlined in this Policy. BaptistCare will still assess the concern raised and take
appropriate steps. While BaptistCare may not be able to apply all the protections set out in this Policy to you in
this circumstance, it will look for ways to support all people who raise a concern.

Overview of Disclosable Matters

Eligible Whistleblowers are encouraged to report any conduct (whether actual, proposed or suspected) that
they have reasonable grounds to suspect concerns a Disclosable Matter in relation to BaptistCare.

Examples of Disclosable Matters include, but are not limited to:
o Corrupt conduct — for example, bribery, kickbacks, or abuse of position for personal gain.
o Theft, fraud or misappropriation of BaptistCare funds or assets.

o Significant mismanagement or waste of BaptistCare resources
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e Abuse of authority — for example, a staff member exploiting clients.

o Actions causing serious harm to clients, staff, or public safety — for example, neglect or
mistreatment of a resident or client, or wilful breaches of safety regulations putting people at risk.

o Serious breaches of laws or regulations applicable to BaptistCare’s operations — for example,
contraventions of the Corporations Act, ACNC Act, NDIS Act, Aged Care Act, health and safety laws, or
privacy laws. (Note: A Disclosable Matter may occur even if no specific law is broken — for instance, a
grossly unethical practice that doesn’t neatly fit a legal offence may still be reportable.)

o Actions that are detrimental to BaptistCare's interests or may damage its reputation.
o Detrimental conduct against a person for raising a report under this Policy.
o Deliberate covering up of any of the above matters.

There are additional Disclosable Matters arising under the Corporations Act, Taxation Administration Act, NDIS
Act and Aged Care Act, as set out in the Appendices to this Policy.

An Eligible Whistleblower does not have to be sure that any reported conduct has occurred to raise a concern

(for example, if they only have some information leading to a suspicion, but not all the details) and they will be

protected under this Policy even if their concern turns out to be incorrect. However, intentionally making a false
report is a serious matter and may result in disciplinary action, including dismissal of an employee, termination
of contract or other action.

Protected Disclosures of Disclosable Matters under this Policy may not necessarily be eligible for protection
under applicable Laws, but they will still be protected under this Policy. Refer to the Appendices for further
information.

Examples of matters not usually disclosable under this Policy:

This Policy does not apply to a disclosure which is about a Personal Work-Related Grievance unless that
grievance:

e could amount to a Disclosable Matter;
o relates to both a Personal Work-Related Grievance and a Disclosable Matter;
e has significant implications for BaptistCare; or

e concerns any Victimisation or Threat of Victimisation on the basis that a person made, may have made,
proposes to make or could make a Protected Disclosure.

Examples of Personal Work-Related Grievances include an interpersonal conflict between an employee and
another employee, a decision that does not involve a breach of workplace laws, or a decision about the
engagement (including terms and conditions of engagement), transfer or promotion of an employee, including
decisions about suspension, termination or disciplinary action.

Personal Work-Related Grievances which do not qualify for protection under this Policy typically will be
handled via HR grievance procedures, not as whistleblowing.

Who can receive a whistleblower disclosure?

BaptistCare has multiple channels for making a report of conduct which may amount to a Disclosable Matter,
as outlined below.

To ensure appropriate escalation, reports can be made directly to the BaptistCare Whistleblower Protection
Officer (being BaptistCare's General Counsel, a lawyer nominated by the General Counsel in the event of a
conflict of interest, or BaptistCare's Company Secretary in the event that the complaint relates to the General
Counsel or a member of the Legal team) by:

o email at WBO@baptistcare.org.au; or
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e mailing a report marked to the attention of the Whistleblower Protection Officer to Level 2, 22
Brookhollow Avenue, Norwest NSW 2153.

A disclosure can also be made to an independent whistleblower hotline platform service, Stopline, which can
be contacted by:

e Toll free telephone call: 1300 30 45 50

= ©
e 2
e Sending an email to: makeareport@stopline.com.au

B
L
o Post to: BaptistCare c/o Stopline, PO Box 403, Diamond Creek VIC 3089 M X

¢ Online at: https://makeareport.stopline.com.au/portal/landing/baptistcare

Operators taking calls on the Stopline hotline are not associated with BaptistCare. They are trained and
experienced specialists dedicated to responding to Eligible Whistleblowers and their concerns. Reports will be
received by the service provider on business days between 8am to 6pm AEST. Messages can be left outside
these hours and will be followed up as soon as possible. Eligible Whistleblowers will be provided with a
confidential reference number by the hotline operator. Stopline will provide the details of a disclosure to the
Whistleblower Protection Officer, subject to any confidentiality restrictions or conflicts of interest.

The role of Stopline and the Whistleblower Protection Officer (each an Authorised Recipient) in this capacity
is to receive reports that qualify for protection under this Policy. You are encouraged to make a report through
these channels so that it can be promptly and effectively addressed by BaptistCare. There are however some
additional reporting options, as set out in the Appendices to this Policy.

If an Eligible Whistleblower would like to make an anonymous report, it is recommended that they do so
through Stopline, which facilitates anonymous reports being made. BaptistCare also suggests an Eligible
Whistleblower maintain ongoing two-way communication with BaptistCare, including via Stopline, so that we
may ask follow-up questions or provide feedback.

Eligible Whistleblowers can choose to remain completely anonymous, identify themselves to an Authorised
Recipient only, or give their permission for the Authorised Recipient to disclose their identity to any person
required to be aware of their identity for the purposes of conducting an investigation into the concern or
implementing any actions arising from an investigation. Eligible Whistleblowers can refuse to answer questions
posed by Stopline or the Whistleblower Protection Officer or BaptistCare at any time if they feel answering the
question could reveal their identity. Eligible Whistleblowers may also adopt a pseudonym, if appropriate.

If an Eligible Whistleblower decides to disclose their identity, BaptistCare will take steps to protect their identity
and to protect them from Detriment. If they do not disclose their identity, this may limit BaptistCare's ability to
progress a report, undertake any investigation or take any further action.

Please note that whilst anonymous or pseudonymous reports can be made under this Policy, if you make an
anonymous or pseudonymous report it will not qualify for protection under the NDIS Act.

How is a Whistleblower protected?

BaptistCare is committed to ensuring that protection is provided for Eligible Whistleblowers who have made a
Protected Disclosure under this Policy. Protection will include the following:

Identity protection (confidentiality)

An Eligible Whistleblower who makes a Protected Disclosure under this Policy will be afforded the
confidentiality protections set out in this Policy. In particular, unless an exception applies, BaptistCare will not
reveal the identity of any Eligible Whistleblower, or information that is likely to lead to their identification,
without the Eligible Whistleblower's consent, where BaptistCare obtains this information by way of a Protected
Disclosure. Exceptions include where the disclosure is:

e reasonably necessary to investigate the matter to which the Protected Disclosure relates (other than
where the matter concerns a breach of the Aged Care Act) or deal with the matter to which the
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Protected Disclosure relates (where the matter concerns a breach of the Aged Care Act), provided that
the identity of the Eligible Whistleblower is not disclosed and BaptistCare takes all reasonable steps to
reduce the risk that the Eligible Whistleblower will be identified;

e inrelation to an alleged breach of the Aged Care Act and:

o is made to lessen or prevent a serious threat to the safety, health or wellbeing of one or more
individuals;

o the relevant information disclosed is already in the public domain before the disclosure is made, other
than as a result of a breach of the confidentiality protections under the Aged Care Act; or

o is made in circumstances where the Eligible Whistleblower has elected to have the Protected
Disclosure managed or dealt with as a complaint under section 361 of the Aged Care Act, or as a
complaint or feedback under section 165(1)(b) of the Aged Care Act;

e made to a legal practitioner for the purpose of obtaining legal advice or legal representation in relation
to the operation of the Corporations Act or Aged Care Act; or

e made to certain permitted specified persons or bodies, as referenced in Appendix 1 and 2 of this Policy.

Where an Eligible Whistleblower provides their consent to the limited sharing within BaptistCare of their
identity, this will assist BaptistCare to protect and support them in relation to their report and facilitate
BaptistCare in investigating, reporting and taking any appropriate action arising as a result of a Protected
Disclosure. If an Eligible Whistleblower cannot be contacted or does not consent to the limited sharing within
BaptistCare of their identity and the information provided by them as needed, this may limit BaptistCare's
ability to progress the disclosure and to take any action in relation to it.

Any BaptistCare personnel who come into the possession of information relating to a Protected Disclosure,
including the identity of an Eligible Whistleblower, must not disclose that information to any individual or entity
unless they are given express permission to by BaptistCare. A breach of this requirement may result in
disciplinary action, up to and including termination of employment or engagement as relevant.

Where an individual reasonably believes or suspects that there has been a breach of confidentiality, they
should report this to the Whistleblower Protection Officer.

Protection from Victimisation

Victimisation or Threats of Victimisation directed towards an individual (the first individual), any other person,
or an entity that employs or is otherwise associated with the first individual, on the basis of a belief or suspicion
that the first individual or another individual has, may have or intends to make a Protected Disclosure, are
prohibited under this Policy.

Where a person suspects that an individual has been Victimised or subject to Threats of Victimisation as set
out above, this should be reported to the Whistleblower Protection Officer, who can take reasonable steps
necessary to prevent continuation of any Detriment and minimise its effect, including at their discretion,
implementing additional protections to the Eligible Whistleblower.

Individuals who engage in Victimisation or Threats of Victimisation may be subject to disciplinary action, up to
and including dismissal or termination of contract. Victimisation may also be deemed a contravention of
relevant Laws in certain circumstances resulting in penalties, as set out in the Appendices to this Policy.

BaptistCare will at all times be able to raise and address with an individual matters that arise in the ordinary
course of their employment or contractual relationship (for example, any separate performance or misconduct
concerns), or take appropriate action to protect a person from Detriment, and this will not amount to
Victimisation for the purposes of this Policy.
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Process - What happens after a report is made?

Step/action

Accountability

1. Actioning receipt of a disclosure by an Eligible Recipient (other than the
Whistleblower Protection Officer)

Eligible Recipients internal to BaptistCare should refer the report of the disclosed
matter to the Whistleblower Protection Officer as soon as practicable once they
have received any required consent from the Eligible Whistleblower.

Eligible Recipient

2. Election of pathway (if applicable)

Eligible Whistleblowers making a disclosure under the Aged Care Act may elect to
have a Protected Disclosure managed under the complaints and feedback regime
of the Aged Care Act, rather than under the whistleblower system, in which case it
may be triaged out of the processes described in this Policy.

Whistleblower
Protection Officer

3. Investigation Process

All disclosures made to an Eligible Recipient will be treated seriously and action
taken where appropriate. Where appropriate, this will include an investigation by
the Whistleblower Protection Officer.

Investigations will generally be conducted as follows in relation to disclosures but
may vary based on the nature of the disclosure and whether the Eligible
Whistleblower is anonymous and/or is able to be contacted:

o the Whistleblower Protection Officer will (or will oversee the following
actions):

o review the disclosure;

o assess the disclosure to determine whether it falls within the scope of the
Policy;

o assess the risk of Victimisation or Threats of Victimisation in relation to the
Eligible Whistleblower (if any);

o where the Eligible Whistleblower is contactable, confirm receipt of the
disclosure and ask for consent to contact the Eligible Whistleblower in
order to gather any additional evidence/clarify the disclosure if necessary;

o where appropriate, inform the Eligible Whistleblower as to how the
investigation will proceed;

o determine the next steps (for example, preliminary assessment confirming
that an investigation is/is not required or possible);

o generally information that is likely to lead to the identification of the Eligible
Whistleblower will not be disclosed as part of the investigation without the
consent of the Eligible Whistleblower. Exceptions to this approach are set
out in the Policy;

o the Whistleblower Protection Officer will oversee any investigation which
may be conducted in consultation with other employees, such as the Legal
Team, People & Culture or external advisors or investigators, where

Whistleblower
Protection Officer

(General Counsel,
nominated lawyer or
Company Secretary)
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Step/action

Accountability

necessary, as determined by the Whistleblower Protection Officer, subject
to any required consents and conflicts of interest. The investigator's role is
to examine the substance of the reported conduct:

o fairly, objectively and in accordance with the rules of natural justice; and
o impartially to the Eligible Whistleblower, the relevant business group and
the person that is the subject of the reported misconduct;

o the investigation of a disclosure may include (without limitation):

o interviewing the Eligible Whistleblower and any other relevant persons to
obtain information about the disclosure;

o reviewing any relevant documents and other information in relation to the
disclosure;

o where an Eligible Whistleblower is able to be contacted, they will be kept
informed with updates of the progress of the investigation, subject to
considerations of confidentiality and privacy and the fair treatment of other
persons who are the subject of the Protected Disclosure. The frequency of
these updates will vary, at the Whistleblower Protection Officer's
discretion, but may include updates on the status of the investigation and
advising when it has been closed,;

o the Whistleblower Protection Officer may conclude that it will not be
possible to undertake an investigation, for example if it is not possible to
interview the Eligible Whistleblower (for example, if the report is made
anonymously and the Eligible Whistleblower has refused to provide, or has
not provided, a means of contacting them and the initial report does not
specify sufficient details to allow the complaint to be substantiated);

o the Whistleblower Protection Officer, or such other appropriate internal or
external person involved in facilitating the investigation, may prepare an
investigation report setting out the findings of the investigation, which will
be provided to the decision-maker in the matter. Further detail regarding
reporting procedures is set out at step 4 below; and

o where appropriate, the Whistleblower Protection Officer may advise and
debrief the Eligible Whistleblower of the findings of any investigation. The
person to whom the Protected Disclosure relates may also be informed of
the findings of any investigation, where appropriate and subject to
confidentiality considerations.

The objective of such an investigation will be to locate evidence in relation to the
claims and allegations in any disclosure and to determine the veracity of such
claims.

The timeframe for an investigation will vary depending on the nature of the
allegations, the number of individuals to be interviewed (including any witnesses)
and any other relevant matters. BaptistCare endeavours to complete
investigations within 90 days of receipt of a report, however this time period may
be extended depending on the circumstances of the matter.
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Step/action

Accountability

Where an investigation verifies that wrongdoing has occurred, any action taken
will depend on the individual circumstances of the matter and will be determined
by the relevant decision-maker. Actions may include (without limitation):

e addressing any unacceptable conduct;

e implementing remedial action required to prevent reoccurrence of any
conduct;

o taking appropriate disciplinary action in BaptistCare's discretion, including
(but not limited to) verbal or written warnings, suspension of employment
or termination of employment or engagement of a person involved in such
conduct;

e no response (where there is insufficient evidence to justify the claims or
allegations).

e |t may not always be appropriate for the Eligible Whistleblower to be
informed of the outcome of any investigation, having regard to privacy and
confidentiality considerations.

If the investigation finds that criminal activity is likely to have occurred, the matter
may also be reported to the police and/or other regulatory authorities by the
responsible area within BaptistCare.

4. Reporting and confidentiality

The method for documenting and reporting investigation findings to management
and/or the Board will depend on the nature of the disclosure. Subject to
confidentiality considerations, any findings or report from an investigation may be
reported to the relevant decision-maker and other individuals who have oversight
of this Policy, or who are otherwise required to be aware of the findings and/or
report in order for BaptistCare to take appropriate action under this Policy. Where
the findings concern one of these individuals, the full documented findings may
not be communicated to this person, depending on the circumstances of the
matter.

Any report prepared in relation to an investigation remains the property of
BaptistCare and will not be provided to an Eligible Whistleblower or any other
person to whom a report relates.

Whistleblower
Protection Officer

5. Governance and oversight

The Audit & Risk Committee will have oversight of implementation Policy and its
effectiveness, and will receive periodic updates on BaptistCare's whistleblower
program, inclusive of summary information relating to reports, investigations and
results, which will be de-identified as required.

The Board will receive reports at least annually and may approve changes to the
Policy, following a recommendation of the Audit & Risk Committee.

Reports or investigations concerning material incidents may be reported to the
Board or Audit & Risk Committee outside of usual updates. The Board, or the

Company Secretary

Audit & Risk
Committee

Board
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Step/action Accountability

Audit & Risk Committee, can ask at any time about the state of BaptistCare's
whistleblower program.

6. Review General Counsel

The Policy will be reviewed at least annually, or in response to an event or change
of circumstances requiring a review. Reviews will ensure the Policy evolves in line
with changes in the nature, scale and complexity of BaptistCare's organisation
and its operating and regulatory environments. Any changes to the Policy will be
reviewed and endorsed by the Audit & Risk Committee before going to the Board
for approval.

How is a Whistleblower protected?

BaptistCare is committed to supporting Eligible Whistleblowers and protecting Eligible Whistleblowers from
Detriment.

The type of protection offered, at BaptistCare's discretion, will depend on the circumstances, but could include:

offering a leave of absence while the reported conduct is investigated;

implementing alternative working arrangements, such as working from home until the matter is
resolved, or a move to another suitable business group or office location within BaptistCare;

monitoring and managing the behaviour of other employees;
providing support services, including counselling or other professional or legal services;

developing strategies to help an Eligible Whistleblower minimise and manage stress, time or
performance impacts, or other challenges resulting from the Protected Disclosure or its investigation;

implementing processes and/or training to ensure management and Eligible Recipients are aware of
their responsibilities to maintain the confidentiality of a Protected Disclosure and refrain from
Victimisation;

managing conflicts of interest when managing the performance of, or taking other management action,
relating to an Eligible Whistleblower;

implementing investigation processes or undertaking risk assessments; and/or

taking disciplinary action where appropriate.

BaptistCare is committed to protecting and supporting Eligible Whistleblowers who make a Protected
Disclosure to which this Policy applies. BaptistCare will look for ways to support all people who raise a
concern, but it will not be able to provide non-employees with the same type and level of support that it
provides to its employees. Where this Policy cannot be applied to non-employees, BaptistCare will still seek to
offer as much support as reasonably practicable.
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Fair treatment of individuals mentioned in a Protected Disclosure or to whom
Protected Disclosures relate

BaptistCare is committed to ensuring the fair treatment of BaptistCare employees, Responsible Persons and
Aged Care Workers who are mentioned in Protected Disclosures or to whom Protected Disclosures relate, and
will take reasonable steps to this end, including by:

e maintaining confidentiality during an investigation in line with this Policy;

e providing support to any employee, contractor, Responsible Person or Aged Care Worker who is the
subject of a Protected Disclosure where appropriate and, to the extent practicable, including
counselling and other support services;

o affording procedural fairness to an employee that is subject to a Protected Disclosure where
appropriate, including an opportunity to be heard before findings are made in an investigation (subject
to any confidentiality considerations); and/or

e basing investigation findings on the balance of probability.

Steps to protect confidentiality

In conducting investigations, BaptistCare will take steps to reduce the risk of the Eligible Whistleblower being
identified, which may include:

e redacting, as appropriate, personal information relating to the Eligible Whistleblower;
o referring to an Eligible Whistleblower in a gender-neutral context;

e where possible, contacting the Eligible Whistleblower (if known) to help de-identify certain aspects of
their disclosure that could inadvertently identify them; and

e having investigations and handling of disclosures being handled by qualified and appropriate staff.

Secure record-keeping
BaptistCare may take steps to ensure secure record-keeping and information sharing processes, including:
e storing paper and electronic documents and other materials relating to disclosures in a secure location;

» limiting access to information relating to a Protected Disclosure to those involved in managing and
investigating the Protected Disclosure;

o taking steps to ensure that employees involved in investigating a Protected Disclosure are aware of the
protections under this Policy.

Breach of this Policy

All employees, officers, suppliers and employees of suppliers must comply with this Policy as it applies to
them. If an employee breaches this Policy, they may be subject to disciplinary action (up to and including
termination of employment). Agents and contractors (including temporary contractors) who are found to have
breached this Policy may have their contracts with BaptistCare terminated or not renewed. Where you are
concerned that a breach of this Policy has occurred or will occur, you should report your concern to the
Whistleblower Protection Officer.

General

This Policy may be amended, replaced or revoked at any time by BaptistCare in its absolute discretion. Any
questions relating to the scope, interpretation or operation of this Policy should be directed to the General
Counsel.

This Policy does not form part of an employee or contractor's terms of employment or engagement.
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Aged Care Act

The Aged Care Act 2024 (Cth).

Aged Care Rules

The Aged Care Rules 2025 (Cth).

Aged Care Worker

An individual:

o employed or otherwise engaged (including as a volunteer) by us to deliver
Funded Aged Care Services; or

e who:
o is employed or otherwise engaged (including as a volunteer) by an
associated provider; and
o is engaging in conduct under the associated provider’s arrangement

with us relating to the Registered Provider’s delivery of Funded
Aged Care Services; or

e who is a Registered Provider.

Appointed Commissioner

The Commissioner or Complaints Commissioner of the Commission.

Authorised Recipient

Stopline or the Whistleblower Protection Officer

BaptistCare Group Entities

BaptistCare and each of its related bodies corporate

Carer An individual who:
e provides personal care, support and assistance to another individual who
needs it because that other individual is a person with disability; and
e does not provide the care, support and assistance:
o under a contract of service or a contract for the provision of services; or
o in the course of doing voluntary work for a charitable, welfare or
community organisation; or
o as part of the requirements of a course of education or training.
Commission The Aged Care Quality and Safety Commission.

Corporations Act

The Corporations Act 2001 (Cth).

Department

The Department of Health, Disability and Aging.

Detriment

Includes (without limitation):
o dismissal of an employee;
e injury of an employee in his or her employment;
o alteration of an employee’s position or duties to his or her disadvantage;
e discrimination;

e harassment or intimidation of an individual;

e harm or injury to an individual, including psychological harm;

Whistleblower Reporting — Policy — Organisational | Pol.T2.0rg.02 |31 October 2025 | V.01
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e damage to an individual’s property;
e damage to an individual’s reputation;
e damage to an individual’s business or financial position;

e any other damage.

Disclosable Matter

Has the meaning given at paragraph 5.

Eligible Aged Care Act
Recipient

Has the meaning given in Appendix 2 of this Policy.

Eligible Recipient

An Authorised Recipient or other eligible recipient specified in the Appendices to
this Policy.

Eligible Corporations Act
Whistleblower

Means an eligible whistleblower within the meaning of section 1317AAA of the
Corporations Act.

Eligible Whistleblower

Has the meaning given at paragraph 4.

Funded Aged Care Services

Has the meaning given in section 9 of the Aged Care Act.

Independent Aged Care
Advocate

Means a person who:

e is independent of the System Governor, the Commission and any
Registered Providers; and

e is employed or otherwise engaged by a person or body that receives
financial assistance under the Aged Care Act for specified purposes; and

e provides either or both of the following to individuals accessing, or
seeking to access, Funded Aged Care Services:

free, independent and confidential support, information and advocacy;
education about the rights of individuals under the Statement of Rights (in
the Aged Care Act); and

o where providing free, independent and confidential support, information or
advocacy, acts at the direction of the individual, reflecting the individual’s
expressed wishes, will, preferences, interests and rights.

Independent NDIS Advocate

In relation to a person with disability, a person who:

o is independent of the National Disability Insurance Agency, the NDIS
Quality and Safeguards Commission, and any NDIS Providers providing
supports or services to the person with disability; and

e provides independent advocacy for the person with disability, to assist the
person with disability to exercise choice and control and to have their
voice heard in matters that affect them; and

e acts at the direction of the person with disability, reflecting the person with
disability's expressed wishes, will preferences and rights; and

¢ is free of relevant conflicts of interest.

Laws

The Aged Care Act, Corporations Act, NDIS Act and Taxation Administration Act.
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NDIS

The National Disability Insurance Scheme

NDIS Act

The National Disability Insurance Scheme Act 2013 (Cth).

NDIS Provider

Includes:

e a person (other than the National Disability Insurance Agency) who
receives:

o funding under Chapter 2 of the NDIS Act; or
o NDIS amounts (other than as a participant in the NDIS); or

e aperson or entity:

o who provides supports or services to people with disability other than
under the NDIS; and
o who is prescribed by the NDIS rules.

Nominee

A person who is appointed as the correspondence nominee or plan nominee of a
participant in the NDIS under the NDIS Act.

Personal Work-Related
Grievance

Information which concerns a grievance about any matter:
e inrelation to the discloser's employment, or former employment;
e having (or tending to have) implications for the discloser personally;
o does not otherwise have significant implications for BaptistCare; and
e does not concern a Disclosable Matter.

Protected Disclosure

A disclosure made to an Eligible Recipient about a Disclosable Matter by an
Eligible Whistleblower.

Public Interest Disclosure
Acts

Public Interest Disclosure Act 2013 (Cth)
Public Interest Disclosures Act 2022 (NSW)
Public Interest Disclosures Act 2012 (Vic)
Public Interest Disclosure Act 2004 (WA)
Public Interest Disclosure Act 2018 (SA)
Public Interest Disclosures Act 2002 (Tas)
Public Interest Disclosure Act 2012 (ACT)

Registered Provider

A registered provider as defined under section 11(2) of the Aged Care Act.

Responsible Person

Includes:

e Any person who is responsible for executive decisions (including
members of the governing body);

e Any other person who has authority or responsibility for (or significant
influence over) planning, directing or controlling BaptistCare's activities;

e Any person who has responsibility for overall management of the nursing

services delivered by BaptistCare, or overall management of the nursing
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services delivered at one of BaptistCare's approved residential care
homes, and who is a registered nurse;

e Any person who is responsible for the day-to-day operations of an
approved residential care home or service delivery branch.

State Reportable Conduct e NSW: Children’s Guardian Act 2019 (NSW) — Part 4
Schemes « VIC: Child Wellbeing and Safety Act 2005 (Vic) — Part 6A
e ACT: Ombudsman Act 1989 (ACT) — Part IIA

o  WA: Parliamentary Commissioner Amendment (Reportable Conduct) Act
2022 (WA)

Supporter Of an individual, means an individual registered as a supporter of the individual
under section 37 of the Aged Care Act.

System Governor The Secretary of the Department of Health, Disability and Ageing.

Taxation Administration Act | The Taxation Administration Act 1953 (Cth).

Threat of Victimisation A threat of Victimisation which intends the individual to fear that the threat will be
carried out or is reckless as to causing the individual to fear that the threat will be
carried out, because of a belief or suspicion that a person has, may have made,
or intends to make, a Protected Disclosure.

A threat may be express or implied and/or conditional or unconditional.

\ictimisation Conduct which causes any Detriment to an individual or to another entity which
employs or is otherwise associated with the individual and the conduct is
undertaken solely or partly because the entity believes or suspects that the
individual or another individual has, may have, or intends to make, a Protected

Disclosure.
Whistleblower Protection The General Counsel, a lawyer nominated by the General Counsel, or the
Officer Company Secretary in the event that the complaint relates to the General

Counsel or a member of the Legal team.

Related Documents

Frameworks & Policies

e Code of Conduct — Baptcare Vic/Tas

e Code of Conduct — BaptistCare NAWA

e Code of Conduct Policy — BaptistCareSA

o NSWI/ACT Residential NDIS policy

o National Disability Insurance Scheme (NDIS) - Residential
Practice Standards & Procedures

¢« NA
Work Instructions & Flowcharts

¢« NA
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Forms

e Whistleblower Report
Resources

e Whistleblower Poster
QRGs

e« NA

Systems
e NA
Compliance and Standards
Reference applicable legislation, and standards.
o External: Aged Care Quality and Safety Commission Act 2018, Work Health and Safety Act
o Other: National Safety and Quality Health Service Standards, Aged Care Quality Standards
References:

Footnotes
Currently no specific footnotes apply.

Review and Document Control

To ensure this Policy remains current, effective, and compliant, it is regularly reviewed annually or when
relevant legislation or circumstances change.

Next Full Review Due: September 2026

Version | Date Changes Made Reviewed/Approved by

v1.0 31/10/2025 Initial Release Approved by Policy
Governance Committee
October 2025

Important Notice
This document was downloaded or printed 31-Oct-2025

For the most up-to-date and accurate version of this Practice Standard, always refer to the electronic copy
available on SharePoint/Nova. Printed copies are for reference only and may not reflect the latest revisions
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